KORUNKS PEAAKTOPA

Benchmarking

What is better: professional
comparable analysis — bench-
marking or owner’s feeling? As practice
shows both approaches to the choice of
PLM tools and methods can take place.
However, in order not to let intuition
let you down it is recommended regu-
larly check its suggestions with rational
criteria.

Pragmatic and prudent leaders of
Western European consortium EADS
(group includes: Airbus — civil airplanes, Astrium — satel-
lites and carrier rockets, Eurocopter — helicopters, MTAD —
military aviation, Defense & Security — systems for military
purposes: telecommunication, special communication, secu-
rity and so on, including for Air Forces) recently has made
a choice of cPDM system that will become as a standard
for all EADS plants and divisions. This undertaking was
made in the scope of the grand PHENIX program, aimed
for harmonization of PLM methods and software tools used
inside the consortium. Naturally that among the main can-
didates were software products from three CAD/CAM/PLM
“kings” — ENOVIA from Dassault Systémes, Teamcenter
from Siemens PLM Software and Windchill from PTC.
How it was made public EADS requirements, formulated
on 600 pages, to the larger extent meets Windchill system.
(With the materials of this benchmarking organization we
plan to introduce our readers in one of the nearest issues).
Thus, environment as well as collaboration and data mana-
gement tools will be unified on Windchill base, but the
design environment will be left heterogeneous, however to
the larger extent based on tools provided by Dassault.

Such EADS move is big success for PTC and the largest
deal in its history. It was stated that the contract would be
signed in the end of September. It seems that PTC should
extend its success — all the more following the results of the
current financial year company will become a member of the
billionaire club... Contrary to this PT'C leadership is inten-
ded to sell the company and for this purpose has appointed
Goldman Sachs investment bank, whom was entrusted to
find the deserving buyer. Two highly interesting facts con-
firm PTC resoluteness to do this. Company has named the
price for itself as $2 billion, that is even a little less than
its current market capitalization ($2.1B for September 231,
2008) and much less than expected deal price (following
the statistics of the earlier deals on CAD/PLM market this
price could vary in the diapason between three to five PTC
annual revenue volume, i.e. $3+5B).

The second fact — signed in June by Board of Direc-
tors the approval of special conditions (“gold parachute”)
for PTC leadership encouragement in case of company’s
sale. For example, Dick Harrison, president and CEO
(participant of our Project “CAD/CAM/PLM Portraits
Gallery”) will receive $15.5M bonus. Quite good known
for our readers James Happelmann will receive $1.3M, but
the rest top management — $1M each. It appears that not
high price rate consisting of $2B is fully reachable during
the sale, so that bonuses distribution is practically guaran-
teed...

or intuition?

Giant SAP could become possible PTC buyer that
would give him some advantage in the permanent struggle
over Oracle that we have spoken about on our magazines
pages. Although Microsoft has made statements that it is
not intended to become the key player on the PLM market
and is fully satisfied with its so-called technological role, one
shouldn’t strike it off from the potential buyer list. Indust-
rial concern Siemens that has bought UGS few years ago
disproved the existed opinion regarding impossibility of co-
existence of “anxious software doe” in the same harness with
industrial “rhinoceros”. With this move Siemens has showed
the automation high road for the rest industrial giants. It
seems to us that hypothec and financial crises would encou-
rage many investors to invest in still growing technological
sector. And, consequently, Goldman Sachs would be able to
easily manage with PTC leadership task.

Adherent follower of the intuitive approach to the choice
of PLM tools is the current participant of our Project “The
Success Formula” Mr. Dmitry Trifonoo, “Tyazhmash”
company’s deputy general director, responsible for all aspects
of company’s development. His very detailed and interesting
interview opens this magazines issue. I urgently recommend
readers not to leaf over the pages, but to read every word
very attentively, because this is a rare case of interview with
not only big plant’s boss, but co-owner of the enterprise,
that holds three bright characteristics — good background,
youth and perseverance in meeting of his goal. At the large
Russian (former Soviet) industrial plants the lack of private-
owner approach can be seen with the naked eye. Instruc-
tive in the offered success story is Dmitry Trifonoov and his
team mood for the victory. Therefore whichever PLM solu-
tion they would choose — from Dassault Systémes, PTC or
Siemens PLM Software — positive result would be obliga-
tory achieved. Intuition has helped Dmitry Trifonoo to stop
his choice on Dassault’s products and it is practically blame-
less choice. Possibly, “rather weak” unit of this complex is
PDM system SmarTeam that with time probably would be
substituted with, let’s say, MatrixOne.

Dassault’s marketing department refers to 2000 hap-
py (1) customers that have implemented SmarTeam. How-
ever it is unlikely that organizational structure, production
and processes at these companies are comparable with what
“Tyazhmash” is. In the meanwhile, information about real
SmarTeam users recently has appeared in Siemens PLM
Intranet that has caused for another scandal with the assis-
tance of this concern. However, there was no place for theft
of the secret data: it was placed in the company’s net by the
former Dassault employee, recently hired by Siemens.

As to Dmitry Trifonov’s team that has gone through
thorns of mastering and implementation of all major
CATIA modules, SmarTeam setting and customization,
learned “manufacturing” experience in creating infrastruc-
ture for design and management, able for critical evalua-
tion of existing business processes — Dassault Systémes
has rewarded it with the reseller status in Russia. We like
these people and we wish them henceforth to achieve crea-

tive and commercial success.
Youri Soukhanov
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KOAQHKA P PA

beHYMapKUHT WM UHTYUIUSA ?

qTO Jydirie:  TpoeCCHOHABHBIN - COTIOCTABUTEIIHHBIN
AHAJIN3 WM YyTbe coGCTBEHHWKA? Kak cBHzETEsbCT-
BYET TIPAKTHKA, 062 MOJIX0/a K BLIGOPY METO/IOB M MHCTPYMEH-
t0B PLM wmoryT uMetb Mecto. OIHAKO, YTOObI MHTYUITUS He
HOJIBO/INTIA, PEKOMEH/IYeTCs PEryJIsIPHO TIOBEPSTD €8 TIOZICKa3-
KI paIlMOHABLHBIME KPUTEPHSIMHU.

[IparMatuunble W pacyeT/MBble PYKOBOAWTENM 3alla/l-
Ho-eBponeiickoro koncopiuyma EADS (8 rpynmy Bxozr:
Airbus — camoneroctpoenie, Astrium — CIyTHUKM W PAKeTo-
Hocuret, Eurocopter — Beprosietol, MTAD — BoeHHasl aBUa-
1wst, Defense & Security — cucteMbl BOEHHOTO HA3HAUYECHUIST:
TeJIEKOMMYHHKAIMOHHDIE, CIIEICBI3U, 6e30IacHOCTH U [Ip.,
B TOM YWCJie JUIsi BOGHHO-BO3/YNIHBIX CHJI) HEJABHO Clea-
J BbIOOp cPDM-crcTeMbl, KOTOpask CTaHET CTAHJAAPTOM [IJIst
BCeX TIPENPHUSITHIA U Tiofipasziesienuit EADS. 9ta pabota ocy-
HIECTB/IA/IaCh B paMKaxX TpaHuo3Hoii mporpammbl PHENITX,
HalpaBJIeHHON Ha TAPMOHU3AINIO ITPHMEHAEMbIX BHYTPU KOH-
coprmyma metofioB PLM u coorsercrByioniero [10O. Ecrect-
BEHHO, YTO OCHOBHBIMH IIPETeHJeHTaMi GbUIN TIPOrPAMMHBIE
npoaykTtel Tpex “koposeir” CAIIP/PLM — ENOVIA or
Dassault Systemes, Teamcenter or Siemens PLM Software
n Windchill or PTC. Kak crajo u3BecTHO, TPeGOBAHHSAM
EADS, cdopmympoBannbiM Ha 600 crpanuiiaX, B Han6oJIb-
weit crenenn orevaer cucrema Windchill. (C marepuaavu
006 OpraHM3aIyy 3Toro GeHYMAPKIHTA MBI TUIAHUPYEM IO3Ha-
KOMUTD HAINMX YUTATesell B OTHOM W3 GJIDKAMIIMX HOMEPOB
KypHasa). TakuM 06pasoM, cpeia M MHCTPYMEHTbI B3aMMO-
JENCTBUST W YIPABJIEHUST JAHHBIME OyIyT YHUDHIPOBAHBI
Ha Gase Windchill, a cpena TPOEKTUPOBaHUS, KaK MOXKHO
TIOHSITb, OCTAHETCST TETEPOTeHHOM, XOTs, MO GOJIbIell YacTy,
ONMpAIOIeiics Ha UHCTPYMEHTBI oT Dassault.

Iror mar EADS — 6ombinoit yerex kommanun PTC u kpyT-
Helmas cenka B eé cropun. Coo0IaeTcsi, 4to KOHTPaKT Oy-
JIeT TIOJICAH B KoHIle centsiopst. Kasanoch 6p1, PTC cremyer
pasBUTh ycrex — TeM GoJiee, UTO MO pPe3yJIbTaTaM TEKYIIEro
(bMHAHCOBOTO TOIA KOMIIAHWST CTAHET YJIEHOM KJIy6a MILIHap-
JIepoB. .. Borpexu atomy, pykoBozictBo PT'C HaMepeHO Mpo/IaTh
KOMIIAQHHIO, /I Yer0 HAHAJIO MHBECTUIMOHHBII 6ank Goldman
Sachs, KOTOPOMY ¥ TIOPYYEHO HAWTH JOCTOMHOTO TOKYIATEIS.
Permresoabiit Hactpoit PTC TIoTBep:K/IAIOT /[Ba BECHMA MHTE-
pecubix haxta. Kommanmst Haspasa cebe TieHy — 2 M. JOJLL.,
YTO JIaKe HECKOJbKO HIDKE ef TeKyllell PbIHOYHOM KaruTasi-
sampm (2.1 muapa. o Ha 23 cenrsaopa 2008 T.) U omryTIMOo
HIDKE OXKHIAEMOIT TIeHbI ¢/Ie/Ki (COriacHO CTaTHCTHKe 10 Tpe-
JiyimM cenkam Ha pbiake CATIP/PLM, ata 1ieHa MorJia Obt
HaXOJUTBCS B [IMANIa30HE OT TpeX /IO IIATH TOAOBBIX JIOXOIOB
PTC, 10 ectb 3+5 mapz.). Bropoit dakr — s10 yrepsxaerme Co-
BetoM /upekTopoB PTC ellie B MIOHE C.T. CIEIUATbHBIX YCIOBUN
(“30/10T0} HApANIOT*) MOONIPEHHs PYKOBOMTE/IEH KOMIIAHIN B
ciyyae e¢ popasku. Hampumep, uk XappucoH, TpesuieHT u
CEO xovmanni (1 yyacTHUK Haiero mpoekta “IloprperHast
raziepess CAIIP”) momyunt Gonyc B pasmepe 15.5 mum. He-
IUIOXO M3BECTHBIN HammM yutaresisiM [DxeiiMe XermesManH,
BHIIE-TIPE3U/IEHT IO TIPOYKTaM, TIOIyduT 1.3 MJTH., a ocTasbHble
TOI-MeHe/KEPhI — 110 “JIMMOHY” Kaxk/IbIi. /lyMaeTcs1, HeBbICOKast
IIEHOBas TUIaHKA B 2 MJIP/. BIOJIHE JIOCTIDKUMA TPU MPOZIAKE,
TaK YTO pazaaya GOHYCOB MPAKTITYECKH TAPAHTHPOBAHA. . .

Boamorkmbiv rokymiaresiem PTC Mor 6bl ctath Turant SAP,
41O JIanio ObI eMy HM3BECTHOE IMPEMMYIIECTBO B TIEDMAHEHTHOI
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6opwbe ¢ Oracle, 0 4éM MBI HEOTHOKPATHO TOBOPIJIM HA CTPA-
HIIAX Hallero skypHasa. Heemorpst Ha 3asiBiiermst Microsoft o
TOM, YTO KOMIAHUS He HAMEPEHA CTAHOBUTBHCS KJIOYEBBIM MTPO-
KOM pbIHKa PLM 11 BrOJTHE JOBOJILCTBYETCS CBOEH, TaK CKa3aTh,
TEXHOJIOTIYECKON POJIbIO, He CTGUT BBIYEPKUBATH €€ M3 CIHCKA
TIOTEHIMATbHBIX TOKyTateneir. KortepH Siemens, KymiB napy
Jer Hazax UGS, onpoBepr GbITOBaBIIee YTBEPK/IEHIE O HEBO3-
MOKHOCTU HAXOXK/IEHUST “TPETeTHOM COTBEPHOM JIaH! B OJTHON
VIPSBKKE € TIPOMBIIUIEHHBIM “HOcoporoM”. TeM caMbIM OH Kak
6Bl yKa3aJ1 CTOJIG0BYIO JIOPOTY ABTOMATH3AITMH JAPYTHM TPOMBIII-
JIeHHbIM ruranTaM. Ham npezicTaBiisiercs TaksKe, UTo MIOTEHbIH
1 (PUHAHCOBDII KPU3KCBI TIOITOJKHYT HEMAJIO MHBECTOPOB K TOMY,
9TOOBI BJIOXKUTHCS B TIO-TIPESKHEMY PACTYIIUI TEXHOJOTMYECKHUIT
cextop. U, crenoparesbio, Goldman Sachs cMOKET CIIPaBUTHCST
¢ ropy4enneM pykosozictBa PTC 6e3 oco6oro Tpya.

CTOpOHHMKOM MHTYMTHBHOTO TIOIXOA K BBIGOPY HMHCTPY-
MeHTOB PLM sIBJISieTcsl HBIHENTHWI YYACTHUK HAIIErO MPOEKTa
“@opmy:a ycriexa” — [Imurpuii Tpudonos, 3amectirestb rere-
pammHoro mupektopa OAQ “Tsprmant”’, oreevarommii 3a pas-
BUTHE TIPETIPUSTIS BO BCEX acrieKTaX. BecbMa o6cTosiTesbHOe
1 VHTEPeCHoe MHTEPBBIO ¢ HAM OTKPBIBAET 3TOT HOMED KypHa-
Ja. $1 HacTOATENIbHO PEKOMEH/IYIO UMTATENISIM He TPOJTHCTBIBATD
CTPaHUIIBI GETI0, HO BYNTBIBATHCS B KAXK/OE CJIOBO, TIOCKOJIBKY
3T0 PEIKMii CJIy4ail MHTEPBBIO HE MPOCTO GOJIBIIOTO 3aBOICKO-
TO HAYAJIGHIKA, HO COBJIAIEJBIIA TIPEPISTAS, 00JIAAIOIIEr0
TpeMs SIPKUMI Ka4yeCTBAMU — XOPOIIMM 06Pa30BaHUEM, MO-
JIOZIOCTBIO M YIIOPCTBOM B JOCTICKeHMH Iie. Ha KpyrHbIx
poccuiickix (ObIBIIMX COBETCKHMX) 3aBOJAX HEXBATKA YACTHO-
COGCTBEHHIYECKOTO OTHOITIEHHS K JIETY YacTO BUIHA HEBOOPY-
SKEHHBIM B3IVISIOM. [loyunTesibHbIM B TIpe/IaraeMoil HCTopun
ycIexa sIBJISIeTCsT HacTpoii Ha 1obety camoro r-Ha Tpudgornosa
u ero Komau/pl. [loatomy, kakoe 661 PLM-peltieHne OHU HU
BiOpasm — ot Dassault Systémes, PTC wm Siemens PLM
Sofftware — NONOKATEIBHBIN Pe3yIbTAT ObLT ObI TIOJTyUeH 00si3a-
TesbHO. VHTymims nomorvia vutpiio TprdoHoBY ocTaHOBUTD
CBOI BBIOOP Ha TIPoAyKTax Dassault, n 3to, NpakTidyecky, 6e3-
VIPEYHbIi BBIOOP. BodMoKHO, “c1aboBaTbiM” 3BEHOM KOMILIEK-
ca sasiercst PDM-cucrema SmarTeam, KOtopast co BpEMeHeM,
BEPOSITHO, GYIIeT BCE ske 3aMeHeHa — cKakeM, Ha MatrixOne.

Mapkerirrosas cayx6a Dassault cepinaercst va 2000 cuact-
yuBbix (1) kommanuii, BHeapuBImX y ce6s SmarTeam. Ho
BPSJ] JIU OPICTPYKTYPBI, MPOJYKIIS U HPOIECCHI 3THX KOMIIa-
HUI COIOCTABKMBI C TeM, 4TO sBJger coboit “Tsoxmart”. Mesk-
ny TeM, uH(OpMaIs 0 PeasIbHbIX MOb30BaTesx Smarleam
HeJaBHO MOsIBIIACh B Siemens PLM Intranet, 4to cramo mo-
BOJIOM JIJISI OYEPEIHOTO CKaH/aIa ¢ YYaCTHEM 3TOTO KOHIIEpHA.
O[HaKO BOPOBCTBA CEKPETHBIX JAHHBIX He ObLIO: X PA3MECTIIT
B CETU KOMIIAHMH ObIBIIIT COTPYAHUK Dassault, TpUHSTHIN Ha
paboty B Siemens.

Komanpa »xe [Imurpust Tpudonoa, mpo6paBiasics CKBO3b
TEPHAM OCBOEHMS UM TPUMEHEHHS BCEX OCHOBHBIX MOJYJIeH
CATIA, nacrpoiikn u Kactomuzaimu SmarTeam, naGpasiias-
¢ “TIPOMBIILIEHHOr0”  OMbITA OTCTPOMKN WH(PACTPYKTYPBI
TIPOEKTUPOBAHKST M YTIPABJIEHNS, CIIOCOGHAS KPUTHYECKH Olle-
HUBATh GM3HEC-TIPOITECChI, ObLTA HATPAKIEHA TIPABAMH Peces-
qepa Dassault Systémes B Poccun. Ham oueHb CUMIATIYHBI
3TU JIOJM, Y MBI JKeJIaeM UM JIAJIbHEHIINX TBOPYECKUX M KOM-
MepYECKUX YCIIEXOB.
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